
how your support
makes a difference
on the southside

A HORIZON
OF HOPE



Our Progress Our Priorities

Our Programs Your Opportunity

ANNUAL 
RECAPPOINTS FOR DISCUSSION



5
SNAZ

Family Relief Fund

Community Advocacy

Community Connections

Education & Resources

PROGRAMS
OF SOUTHSIDE

The

Special Needs Accommodation Zone



Recruit New Executive
Director

Grow Symposium's
Audience & Impact

Implement New Programming

Solidify Our Foundational
Structure

Increase Revenues by
200%

Formalize New Partnerships
w/ 15+ Local Companies

THE ORGANIZATION'S
PRIORITY LIST (2023)



THE ORGANIZATION'S

Increase Revenues by
200%

Formalize New
Partnerships w/ 10+
Local Companies

PRIORITY LIST (2024)

Education
Advocacy
Direct Action

Diversify How We Support

Reintroduce SNAZ
Program



WHAT IS A “MOBILE ACCOMMADATION ZONE”?

OUR PREVIOUS SNAZ

PROVIDES A SENSORY-SAFE
SPACE WITH SOOTHING

VIDEOS AND ACTIVITIES TO
EASE OVERSTIMULATION.

PROVIDES A SENSORYPROVIDES
COMFORT AND PRIVACY FOR TUBE
FEEDING, NURSING MOTHERS, AND

DIAPER CHANGES.

PROVIDES A TEMPERATURE-
CONTROLLED ENVIRONMENT WITH

REFRIGERATION FOR STORING
MEDICATION AND OTHER NECESSITIES.



WHAT DO WE NEED TO MAKE THIS HAPPEN?

OUR SNAZ GOAL FOR 2024

Raising Money
for initial purchase

and retrofit

RecruitVarious
Volunteers

“Need Finders” - Drivers -
Support Staff

Raising Money
for ongoing

utilization and
maintenance



ACTUAL INVESTMENT ESTIMATED VALUE

$200,000 

$150,000 

$100,000 

$50,000 

$0 

400+
Parents and Caregivers Attended

15+ Organizaton Led Events

25+
Educational, Community Building,
and Advocacy/Awareness Events

$11,615

THE VALUE WE PROVIDE TO OUR COMMUNITY

$172,500

$25K+
Worth of Custom Fitted Mobility

Equipment Given To Local Families

3255% RETURN ON INVESTMEN
T

RE
TU

RN ON INVESTMENT



ACTUAL INVESTMENT ESTIMATED VALUE

$125,000 

$100,000 

$75,000 

$50,000 

$25,000 

$0 

28
Speakers and Panelists

Who Participated

$10,000

THE VALUE OF OUR ANNUAL SYMPOSIUM

225+
Parents and

Caregivers Attended

$112,500

1800+
Hours of FREE and Relevant

Education Provided

1025% RETURN ON INVESTMEN
T

RE
TU

RN ON INVESTMENT



$200,000TARGET REVENUE

RAISED IN 2024RAISED IN 2024



TONIGHT REOCCURING MAJOR GIFTS EVENTS SPONSORS PARTNERS

$50,000 

$40,000 

$30,000 

$20,000 

$10,000 

$0 

HOW DO WE RAISE $200,000K

WHAT CAN YOU COMMIT?

10% 20% 25% 15% 25% 5%



WHAT'S NEXT?

Finalize Preparations for 2024

Recruitment Proactive
BOARD MEMBERS

Bring on additional
CONTRIBUTORS



THANK YOU FOR
YOUR TIME!

FEEL FREE TO REACH OUT TO US

Message us for any questions or partnerships.

info@southsidesupport.org




